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Work diversity consists of employees in an organization with varying characteristics that are not limited to ethnicity, religion, education, gender, socioeconomic origin, or anything that is political related. Incorporation of diversity in workplaces has very positive outcomes. This is because workers with different characters or talents will come together and bring creative ideas to the company which will result in great productivity. Work diversity also encourages healthy competition among employees and boosts their morale to work hard. It helps improve language skills in a company which increases their chances internationally. This gives them a large number of job applicants from all sides of the word rather than people from a homogenous origin. 

This paper will compare coca cola and Jamba juice companies. They have different types of workplace diversity. Coca-Cola Company is very diverse and it is very clear that every company can copy that from it. However, in Jamba Juice the diversity is very low. The work diversity strategy that Coca-Cola Company uses is programs that attract and grow various talents through facilitating support to groups from different backgrounds, for example, training them. On the other hand, Jamba Juice Company does not have a history of embracing work diversity and that is a disadvantage to it since it is not exposed to international opportunities in terms of marketing and people applying for jobs from all over the world like Coca-Cola. This prevents it from growing or expanding. Therefore, though Jamba Juice is a very successful company, there are lessons to learn from its work culture that diversity is the key thing that will make it diverse hence expand and make great income like Coca-Cola Company.
Despite work diversity discouraging gender influence among employees performance, it is still an issue that needs to be discussed worldwide.  The gender that is affected most, in this case, is women. For a woman to become a leader in an organization or group, they must work twice as hard as men. In most cases, women are not accepted as leaders by their members in the team. That makes them lose the goal of the team and the company as a whole. That leads to failure in most cases. On contrary, when the leader of a team in an organization is a man, they receive a very positive attitude and willing members to work together. This is because of the belief that men should be the leaders and not women. A company where there is work diversity, the gender of the person managing a team or a group of an organization should not influence their ability to do it. Their experience in the position and their uniqueness should be the principal thing that guides the person to perform their duties as a leader.
In conclusion, for a company to embrace work diversity, they ought to train their employees that every member is unique, and if they do not embrace each other for what they are, it will be difficult to use each member’s ability to cover any weakness in the group. Creating such kind of environment helps members realize diversity is the only thing that can help build one another to bring out the best of the team. Thus, an organization should focus on supporting different talents and abilities of its employees through training and motivational programs for it to grow by all means.  
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